
WHO will benefit?
Supervisors & above

PROGRAM DURATION

2 Days 

METHODS OF DELIVERYWHAT YOUR PEOPLE WILL LEARN?

SELFLESS LEADERS
The best leaders know leadership isn’t about them—it’s about their people. Selfless leaders
empower teams by understanding their needs, fostering engagement, and driving
success. When employees trust their leaders have their best interests at heart,
performance soars.

Selfless leadership cultivates a culture of empowerment, aligning employees with the
company mission while reinforcing core values. Leaders must take ownership of shaping
workplace culture and ensuring team success. This program helps leaders build
accountability, inspire action, energize teams, and create a lasting impact on
organizational culture.

Encourage Diversity of Thoughts: Gain insights into
fostering an inclusive environment where diverse
perspectives are valued
Recognize and Appreciate: Understand how to
value people for who they are and make every
team member feel seen, heard, and valued
Leadership Centered on Service: Learn to devote
to serving the needs of the team
Understand the when and why: Deepen
understanding of selfless leadership—when it is
most effective and why it drives long-term success.
Building a sense of community: Foster a workplace
environment where collaboration, mutual respect,
and shared purpose drive engagement.

train@pdcmsb.com www.pdcmsb.com03-61418378 / 019-457 8117

Actionable tools and strategies to develop
personal resilience
Role-plays to assimilate real-world scenario
Integrate organizational values and cultural
beliefs into the training program to ensure
relevance and alignment.
Success stories and real-life case studies
Utilize tools and strategies to help participants
take ownership of the process and actively
enhance the workplace 

FACILITATOR
Mr. Azman Shah Dato’ Aziz

30 years of mastery in Training & Leadership,
Certified Coach , Experienced Psychotherapist, and
International Speaker & Trainer.
Empowers individuals and organizations worldwide 
with transformative insights and strategies.

ANN I V E R S A R Y
3 0 TH

1 9 9 5 -  2 0 2 5

30 Years of Inspiring Growth
Empowering Minds and Shaping Futures


